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I. Dr. John Moder, Senior Vice President and Chief Operating Officer for HACU 

opened the meeting by asking attendees to share what they would like to see out of 

their membership in HACU.  Suggestions included: 

� More networking opportunities 

� Opportunities for advancement 

� Suggestions for grant opportunities that can help students at their institution 

� Share best practices 

� Personal development 

� Professional development 

� More communication of member benefits 

� Pre-conference events (e.g. at Capitol Forum or Annual Conference) 

� Ideas and platform for advertising and recruiting Hispanics for various positions 

at various levels 

� Résumé posting for mid-level and senior-level positions 

� Add a discussion board on HACU’s Web site for faculty and staff 

� Tenure opportunities for minority faculty 

� HACU should play a role in holding institutions accountable for diversifying their 

staff 

� Help create a national plan to recruit more Latinos to higher education 

� Create a mentor program for students or internship programs with sister 

universities. 

 

II. Next steps for HACU 

� Disseminate Member List. A list of all Caucus members will be sent to the 

entire group so that they can communicate with each other. 

� Create a discussion board. HACU will launch a discussion board for Caucus 

members on its Web site so that members can share ideas, concerns, and 

collaboration opportunities. 

� Hold an annual meeting for Caucus members.   HACU will hold a standing 

Caucus meeting at all its Annual Conferences. 

� Create a mini retreat, mixer or morning session at HACU’s Capitol Forum 

for Caucus members and those interested in joining the Caucus. 
� Open Caucus membership.  HACU will open the Caucus membership and invite 

faculty and staff at non-member institutions to join the Faculty and Staff Caucus. 



� Look at Conference rates.  HACU will look at the conference rate for Caucus 

members, in order to look for ways to make it more affordable for them to attend 

the conferences. 

 

III. Next steps for Caucus members 

� Develop a Faculty and Staff mission statement.  Carlos Rey Romero and Eliseo 

Torres from University of New Mexico, Main and Stancia Jenkins from 

University of Missouri, Kansas City agreed to work on a first draft together.  The 

entire group will get a chance to review the mission statement and offer 

suggestions before a final draft is disseminated to all Faculty and Staff Caucus 

members. 

� Recruit more Faculty and Staff Caucus members.  The group agreed that each 

person would bring in a new member to the Caucus by HACU’s next Capitol 

Forum scheduled for April 13-15, 2008 in Washington, DC. 

� Develop a proposal for HACU Undergraduate Fellowship Program.  Eliseo 

Torres from the University of New Mexico, Main agreed to develop a proposal 

for a mentor/fellowship program that would encourage Latinos to go in higher 

education. 

 


